MINUTES OF THE BROOKS LIBRARY BOARD REGULAR MEETING
TUESDAY, JANUARY 11, 1983

Chairman Keith Hagen called the meeting to order at 7:25 P.M. in the
Library. Present were Karen Armbruster, Jean Franklin, Heather
Miyauchi, Ron McDonald, Bill 0O'Neill, Marylea White, Wanda White, and
JeanAnne Sekella.

Moved by Keith Hacen, seconded by Marylea White, that the minutes be
adopted as read. Carried.

Correspondence

1. Communication received from Redcliff re the Shortarass reaional
requesting a presentation of a brief to forestall the Medicine Hat
proposal. Said brief to be submitted to the secretary of Shortarass
by January 20, 1983. Next meetino is at 10:00 A.M., Saturday,
January 29, 1983.

Moved by Wanda White, seconded by JeanAnne Sekella, that this Board
go on record as being opposed to the selection of a headquarters for
the Shortgrass Library System at this time. Carried.

Moved by Wanda White, seconded by Jean Franklin, that this Board co
on record as being opposed to the Tocation of the headquarters for
the Shortarass Library System in any established public library
buildina. Carried.

2. Moved by Ron McDonald, seconded by Wanda White, that a letter be
sent from the Brooks Library Board, to the government, opposing
the consolidation of grants to municipal boards. Carried.

3. The Public Relations Checklist for Tibraries was received from the
Alberta Library Board.

Mew Business

1. Copies of the Statistical Report was distributed by Karen Armbruster.
The Chairman, on behalf of the Board, commended and thanked Karen
Armbruster for her efforts in preparing the 1982 Year End Statistical
Synopsis.

2. The Newell Historical Research Project (Deborah Nicholson, Lea
Nicoll Kramer) will be completed on Friday, January 14, 1983.

Bill 0'Neill moved adjournment at 8:40 P.M,

Respectfully submitted,
JeanAnne Sekella

Secretary j{ : ))H\ ,13{0;%%\)



MINUTES OF THE BROOKS LIBRARY BOARD REGULAR MEETING
TUESDAY, FEBRUARY &, 1983 -

Vice-Chairman Wanda White called the meeting to order at 7:15 P.M. in
the Library. Present were Karen Armbruster, Jean Franklin, Heather
Miyauchi, Ron MacDonald, Marylea White, Wanda White, Keith Hagen and
JeanAnne Sekella.

The chair declared the minutes adopted as circulated.

OLD BUSINESS

A letter was sent to the provincial government opposing the Urban
Municipalities resolution re the change in funding format. Tom
Buchanan, executive director of AUMA acknowledged receipt of copy.

Moved by Wanda White, seconded by Marylea White, that a copy of the
letter also be sent to Tom Musgrove. Carried.

Moved by Heather Miyauchi, seconded by JeanAnne Sekella, that a fee
of one hundred dollars per day, plus mileage, be charged for the ser-
vices of our librarian as a workshop resource person. Carried.

A meeting of the Short Grass Regional System was held in Brooks on
Saturday, January 29, 1983. A letter is to be sent to the Steering
Committee designating one official voting representative, plus one
alternate representative who may vote only when the reaular repres-
entative is absent.

Moved by Jean Franklin, seconded by JeanAnne Sekella, that Karen Arm-
bruster be designated the official alternate delegate to the Steering
Committee of the Short Grass Regional System. Carried.

Special Programs for Special People is underway. Debbie MNicholson,
co-ordinator; Marg Woods and April Aitken are planning numerous wents.
(see attached sheet)

NEW BUSINESS

The next book buying trip is scheduled for Tuesday, February 15, 1983.

ELECTION OF OFFICERS

Chairman: Wanda White nominated Keith Hagen
Jean Franklin, Ron MacDonald; that nominations cease. Carried.
Vice-Chairman: Jean Franklin nominated Wanda White
Ron MacDonald; Marylea White; that nominations cease.
Carried.
Secretary: Heather Miyauchi nominated Ron MacDonald
Ron MacDonald nominated JeanAnne Sekella
Wanda White; Jean Franklin; that nominations cease. Carried.
JeanAnne Sekella was elected secretary




=
Treasurer: Jean Franklin nominated Ron MacDonald
Marylea White; Wanda White; that nominations cease. Carried.
Chairman Keith Hagen requested that the secretary send a letter to
MaryAnne McIntyre requesting her presence once again at our regular
meetings.

Budgets have yets to be finalized by Brooks Town Council.

The meeting was adjourned at 8:55 P.M. on a motion by Ron MacDonald.

Respectfully submitted,

JeanAnne Sekella
ot oy



MINUTES OF THE BROOKS LIBRARY BOARD REGULAR MEETING
Tuesdays, March 15, 1983
The meeting was called to order by Vice-Chairman Wanda White
at 7:15 P.M. in the Library. Present were Karen Armbruster,

Heather Miyauchi, Wanda White, Ron MacDonald, Bill 0'Neill and
JeanAnne Sekella.

The Chair declared the minutes of the previous meeting adopted
as circulated.

01d Business

The Bassano visit will be on Thursday, March 17, 1983.

Correspondence

Letters were sent to MaryAnne McIntyre; the Steering Committee

of the Shortgrass Co-Operative Library; and Mrs. McDonnel1l
(Bassano). Letters were received from J. Forsythe re: our
expression of concern in regard to proposed changes in fundinag
assionment; and, from Mary Ellen Gangle who has offered to donate
a children's book each year for ten years.

A Sprina Workshop will be held March 26 at Redcliff. Topics will
include MCR grants and Writing Policies.

New Business

Karen Armbruster will represent the Board as well as present a
seminar at the Jasper Conference, April 21-24, 1983.

School Bookfairs Ltd. are offering the materials for a book fair
at a 30% discount. Moved by B. 0'Neill, seconded by R. MacDonald,
that we sponsor a School Bookfair. Carried.

There will be a Children's Literature Conference, May 13-15, in
Edmonton.

Heather Miyauchi moved adjournment at 8:00 P.M.

Respectfully submitted; -/41/ A
Jean Sekella, Secretary ;zi;%f I}
/1 ¥



Minutes of the Regular Meeting of the Brooks Public Library Board

Tuesday, April 12, 1983

Chairman Keith Hacen called the meeting to order at 7:10 P.M. in the
Library. Present were Karen Armbruster, Jean Franklin, Marylea White,
Wanda White, Keith Haogen and JeanAnne Sekella.

The Chairman declared the minutes of the March meeting adopted as read.

OLD BUSINESS

Karen Armbruster reported a very successful workshop at Bassano despite
the adverse weather conditions,

CORRESPONDENCE

The Canada Community Development Project grant was refused. The project
has been re-submitted under the Needs arant proaram.

There will be no increase in Library grant funding in 1983-84, The first
installment of the grant is expected prior to April 30.

Moved by W. White, seconded by M. White, that we write a letter of pro-
test regarding the fact that there has been no increase in Public Library
funding this year. Carried.

A paper, Library Development Principles in Alberta, was received from
Howard Platt, Chairman of the Alberta Library Trustees Association. The
Brooks Public Library Board concurs with the Principles as set forth

in the paper.

NEW BUSINESS

An operating budget of $48,300.00 has been approved by Brooks Town
Council.

Application for the Provincial fundina may now be made. The arant is
to be based on a population of 9421.

A spring book-buying trip is due.

Chairman Keith Hagen declared the meeting adjourned at 8:20 P.M.

Respectfully submitted,

JeanAnne Sekella _ . Y
Secretary /)//(f/)l/ %g/
LN



Minutes of the Brooks Library Board Regular Meeting
Tuesday, May 10, 1983

Chairman Keith Hagen called the meeting to order at 7:10 P.M. in the
Library. Present were Karen Armbruster, Ron MacDonald, Bill 0'Neill,
Marylea White, Wanda White, Keith Hagen and JeanAnne Sekella.

Moved by K. Hagen, seconded by R. MacDonald, that the minutes be
adopted as read. Carried.

Correspondence

1. A letter from Howard Platt outlined the changing grant structure
in Alberta. The present positions is akin to that of the pre-1907
public library in terms of funding.

2. The NEEDS grant acknowledged receipt of our application.
3. The provincial government has received our audited statement.

Moved by M. White, seconded by R. MacDonald that the Brooks Public
Library proceed with the registering of the Brooks Public Library
as a society. Carried.

Moved by W. White, seconded by B. 0'Neill that insurance coverage
be extended to a valuation of $275,000.00. Carried.

Moved by M. White, seconded by R. MacDonald, that the form for the
Canada Day grant be completed. Carried.

Karen Armbruster and Wanda White attended the Shortgrass Regional
Meeting in Medicine Hat on Saturday, May 7, 1983. An information
meeting will be held in Brooks at 7:30 P.M. on June 7. Bonnie Gray

of Alberta Culture will attend. Members of local Public Library Boards
are invited to attend.

About 125 attended Karen Armbruster's presentation at the Jasper
Conference. Requests for information and materials were overwhelming.
Also, requests for more presentations were received.

The Storytelling Workshop, presented by Karen, to the I.R.A. in Medicine
Hat grew to a three-hour session. Further, she has been invited to
speak, on two days, at the 1984 Trans-Mountain Conference of the I.R.A.
The conference will be in Medicine Hat.

The meeting was adjourned at 8:40 P.M. on a motion by B. 0'Neill.

Respectfully submitted,

JeanAnne Sekella, /;fiﬁzx

Secretary.



Minutes of the Regular Meeting of the Brooks Library Board - Tuesday, June 14, 1983

Chairman Keith Hagen called the meeting to order at 5:45 P.M. The meetino was
attended by Karen Armbruster, Jean Franklin, Ron McDonald, Heather Miyauchi,
Bill 0'Neill, Marylea White, Wanda White and JeanAnne Sekella.

Moved by Keith Hagen, seconded by Bi11l 0'Neill that the minutes of the May
meeting be adopted as read. Carried.

CORRESPONDENCE
Copies of the Tetter protesting the freeze on library grants have been sent.
A packet of information has been received from Polaroid re: the camera proposal

but no cameras yet.

The NEED grant application was approved. Interviews for the three positions are
now being conducted.

The final payment of the Provincial Grant has been received.

The insurance coverage of library contents is in place.

REPORTS

The questionnaire, received June 7 from Bonnie Gray, was studied and completed
by the Board.

Another successful book buying trip-has been completed.

Moved by W. White, seconded by M., White, that a service contract be signed with
Corporate Interiors for servicing of the Canon copies. Carried.

NEW BUSINESS

The newsletter from the Alberta Library Trustees Assoc. noted that a Half-back
Program is in operation in some centers. Half the face value of Tlottery

tickets (expired) may be applied toward the purchase of books. More information

on the program will be sought.

Arrangements will be made so that staff members may attend Belinda Koennings
wedding on Saturday, July9 from 2;00 to 3;00 P.M.

The Summer Funtastic Program is budgetted at $2,500.00 this year. Christie
Stenger will be engaged for the program and the desk for eight weeks at a cost

of approximately $1360.00.

Virginia Beardsly (ABLE Project) is making excellent progress with analyzing the
reading level of the books. A green dot indicates that the book has a controlled
reading grade level. If time permits, the card catalog will aldo be keyed.



An offer to provide video disks and players was considered. R. McDonald
will investigate the cost of such items from other suppliers before a
decision is made to purchase,
Moved by M. White, seconded by B. 0'Neill, that staff saleries shall be as
shown in the table below, as of July 1, 1983. Carried.

Christie $4.75 per hour Belinda $7.00 per hour

Audrey $6.00 per hour Joan $7.00 per hour

Karen $1700.00 per month
Moved by Bill 0'Neil, seconded by R. McDonald, that two cakes be ordered for the
Canada Day celebrations. Carried.
Heather MiYauchi moved adjournment at 9;00P.M.

Respectfully submitted,

JeanAnne Sekella %/ %‘Jﬂw

Secratary jf; g)
AV



liinutes of the Regular leeting of the Brooks FPublic Library

Board - Tuesday, July 12, 1283

Chairman Keith Hagen called the meeting to order at 7;19% p.m.

Present were Keith Hagen, Ron McDornzld, Wanda White, Heathner
Miydthi a:d Xaren Armbruster

2

n declared the liinutes of the last meeting adonted

A cheque from the Town of Broocks covering tne annual grant
nas been received,

Also two other grawt cheques have been received. One in the
amount of $ 573 overs recognition of Canada Day and one in
the amount of $30) iz to be used to recognize Heritage Day Aug, 1st

.

The Canada Day projram was held two days, June 30th and July lst.
185 patrons tovok advantagze of the opportunity. lMany people
congratulated the Library on this effort as it seemed to be the
only Canada Day event in town. Cazes (decorated as the Cansdian
flag) and drinks were supplied, along with flags, balloons,
sticxers and pins.

. crom last

Funtastic is going well., Enrolment 1s sligntly dow
d has been

year. Harg Woods has resizned from the pro ject a:
replaced by Colette Tiefenbach.

L0
1

OULD BUSINESS

Ror. McDonald has checked oubt price of video disk players at
Radio 3huck (in neighborhood of $500). It was felt that dher
gquotations should be received before a decision is made re tne
RCA offer to supply players and disis. Tabled until the nex®t
meeting.

¢+ marern Arabruster has written to Polaroid re the free camera oflfler
but has had no renly.

The NEED project (microfilming the Brocks Bulletin) Is progressing.
Three people, FFay Rice, Pat Russell and Sanaron Lloyd, nave

been hired.

The microfilm reader has beazn ordered., There is sone doubt about

whether we will be able to retaln ownersaip of this ‘eader alter
tne project is finished. We will have to show a continuing need

o K
Lo 140G,

o

he last week in August. Karen

Ur F
ble meumbers who may wish to go,

A book buying trip is planned §
will set a date and contact poss



XKaren Armbruster will be on holidays commencing August Btk

Moved by H. Miyauchi, 3econded by Ron McDonald, that there
be no meeting in August, Carried

The next regular meeting will be Tuesday, September 13th at
7 Pelie

Ad journment was at 8 p.m.

Ilespactfully submitted

Wanda White / ji,

v
for JeanA:ne 3exella,
3ecretary



Minutes of the Regular Meetina of the Brooks Library Board
Tuesday, September 13, 1983

Chairman Keith Hagen called the meeting to order at 7:15 P.M. Also
present were Karen Armbruster, Heather Miyauchi, Bill 0'Neill, Marylea
White and JeanAnne Sekella.

Moved by H. Miyauchi, seconded by B. 0'Neill, that the minutes be
adopted as printed. Carried.

Correspondence

L.

Bonnie Gray of Alberta Culture has requested that Karen present a
session on funding at the Workshop in Edmonton, October 27-28.

Moved by J. Sekella, seconded by M. White, that Karen accept the
invitation. Carried.

Moved by B. 0'Neill, seconded by J. Sekella, that the provincial
travel allowance of 22¢ per km be adopted by this Board. Carried.

High Level Bindery has verbally offered to rebind books for half-
cost until the $1,200.00 value of the books, lost by Greyhound, is
retired. This has not been confirmed in writing.

Moved by M. White, seconded by H. Miyauchi, that $400.00 worth of
binding be sent. Carried.

The Alberta Co-ordinator for Children's Book Festival has indicated
a fee or honorarium will be required.

The Canada Council will pay a $200.00 honorarium for a visiting
author, October 5 and 6. The Board is responsible for meals and
accommodation if required.

The Week of the Pre-School Child will be October 2-8. The
Resource-a-rama in the Mall is scheduled for October 20.

Reports
1.

NEED Project: Present staff: Beatrice Peterson, Pat Russell,
Colleen Wilson; locale: Brooks Campus of the Medicine Hat
College. An index system has been organized. Film reader should
be in soon.

STEP Project: the reading level of approximately half of the print
material has been ascertained.

Polaroid: Two cameras, plus film, have been received. To check out
the cameras, a driver's license number must be presented.

Book Buying Trip: Karen and Belinda selected approximately $3,000.00
worth of print material in August. Another trip is required before
Christmas.

More shelving has been ordered. It is due in November.



Page 2

6. A registration number has been received preparatory to recognition
of tax exempt status as a charitable organization, as of July 23,
1983. Proposed changes to the Act may render the classification
of 1ittle use to the Board.

7. Brooks Public Library Summer Fantastic - July 4 - August 26
(see attached sheet).

Moved by H. Miyauchi, seconded by M. White, that October be Amnesty
Month. Carried.

The meeting was adjourned at 8:30 P.M. on a motion by B. 0'Neill.

Respectfully submitted,
JeanAnne Sekella
Secretary
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