JANU ARY MEETING 1980

The regular meeting of the Brooks Public Library Board was held on January 15
with the following members present: J. Worms, C. Dunsmore, J, Sekella, J. Lutes,
K. Armbruster, librarian,

The minutes of the December meeting were read and adopted.

The treasurer reported a bank balance of $6,541.47. J. Lutes moved and
seconded by J. Sekella that we pay the bills, Carried,

Moved by C. Stark that we pay the Town $1,000,00 for 1979 and that we make
a futher payment in June 1980 at which time our surplus will be known. Seconded
by J. Lutes. Carried,

The board will send a letter to council recommending that Ronald MacDonald
and Keith Hagen be appointed to the library board.

Thank you letter was received from Jeanne Ireland.

Karen gave her monthly report.

Ad journment moved by C. Stark.

BILLS

A.G. T, $ 41.91
Ulverscroft 380,00
Marsh. Book Store 2.91
Alberta Culture Library Services Re: Barbara Smucker 57,15
Woodwards 354,70
Royal Bank 855,02
M.I.P, History Book 20,00
Floral Flair 15,00 (Mrs. FEmbree)
W.H. Smith 900, 74
Gale Research 87.59 (U.S. money)
National Recording Co, 39.84
Brooks Stat, 650,00
Encye. Brit., 49,14
Quick Canadian Facts Le75
Alberta Book 1,620.65
Green Hall L4.95
Popular Science Book Club 6045
Populsr Science Book Club 20,91
Popular Mechanics 41.91
Lowe Martin 231,59

Town 1,000, 00






MINUTES FEBRUARY 1980

The Brooks Public Library Board held the monthly meeting on February 19.
The following board members were present: Mary Ann MacIntyre, Ronald MacDonald,
Chris Stark, Roger Kangas, Jeanne Lutes, K. Armbruster, Librarian,

The minutes of the January meeting were read and adopted.

The treasurer reported our account overdrawn and moved that we transfer
$15,000,00 from term deposit to our current account., Seconded by C. Stark.
Carried,

Jeanne Lutes moved we pay the following bills:

AiGeT. $ 19.65
Forest Press 25.25
Anderbergs 8.28
Time Life 11.43
Field and Stream 16.00
Ideals Public 31.95
Smith Jewelery 20.92
Brooks Stationers 19.82
Moyer Vico 194,05
K. Armbruster 29.48
I.Dea. Book Centre 53.90

Karen gave her Annual Report which will be published in the Brooks Bulletin
and given to the Town.

Roger Kangas moved, J. Lutes seconded that Karen present a report to the
County Library Board. Carried.

Roger Kangas suggested that the treasurer do a financial analysis for 1978
and 1979. Roger Kangas moved that we accept the proposed budget in principal
pending receiving our 1979 financial statement and receiving our government and
Town grants. Seconded by J. Lutes. Carried.

A letter is to be sent to the Town Council requesting a 20% per capita
grant for 1980,

C. Stark moved adjournment,
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///I Meeting

Brooks Public Library Board
June 17, 1980 *

Acting Chairman Keith Hagen called the meeting to order at 7:00 p.m,
Present at the meeting were:

K. Hagen

K. Armbruster

C. Stark-Dunsmore
. Johansen

. White

. Sekella

o=

The minutes of the June 3 meeting were read. Moved by J. Sekella, seconded
by C. Stark-Dunsmore, that the minutes be adopted as read.

K. Armbruster reported that gifts for retiring board members had been
purchased: an Ikora dish for J., Iutes and a wall plague for J, Worms and
R. Kangas, A coffee party is to be arranged for the presentation of

the gifts,

R. MacDonald's report on insurance coverage was postponed. FPresent coverage
is to be extended and revised, if necessary, at a later date.

The bill of sale for the copier has been presented to the County of Newell
Aberta 75th Anniversary Committee,

The provincial grant has been set at $3.00 per capita. Deadline for
submissions is August 31,

Election of Officers:

Chairman: Keith Hagen, nominated by C. Stark-Dunsmore. Moved by
J. Sekella, seconded by C. Stark-Dunsmore that nominations
cease, Carried,

Treasurer: R. MacDonald, nominated by Keith Hagen. Moved by C. Stark-
Dunsmore, seconded by K. Hagen that nominations cease., Carried,

Secretary: J. Sekella, nominated by C., Stark-Dunsmore., Moved by K.
Hagen, seconded by C. Stark-Dunsmore, that nominations cease.
Carried.

Moved by K. Hagen, seconded by W. White, that a letter be sent to the County
Library Board protesting the withholding of $0,35 per capita of the County
grant and requesting a joint meeting to discuss this policy as soon as possible.
Carried,

Moved by K. Hagen, seconded by K. Armbruster, that the next book buying trip
be Tuesday, June 26, 1980, Carried,

Moved by K. Hagen, seconded by L. Johansen, that the secretary be the third
signing officer for the Board. Carried,



The ten thousand dollar grant from the Brooks Alberta 75th Anniversary
Committee is now available fdr the establishment of the Alberta section,
Form letters will be sent to counties requesting information on published,
or soon-to-be published histories. An inventory of local histories on
hand will be done and a value estimate established.

The Summer Project, funded by a grant of thirteen thousand dollars, has
begun the first stages of organization., There is a theme for each week of
the program. Grades 4 - 6 will receive detailed information next week. The
program begins Wednesday, July 2, 1980.

Moved by C. Stark-Dunsmore, seconded by W. White, that the meeting be ad journed,
the meeting was adjourned at 9:15 p.m.

Respectfully submitted,

e TEH T



Meeting of the Brooks Library Board was held July 15th, 1920 at 7:00 p.m
in the Public Library with the following present: Keith Hagen, Karen
pArmbruster, Ronald MacDonald, Lorna Johansen and Chris Stark Dunsmore,

Minutes of the mrevious meeting were read and Moved by Chris Btark Dunsmore
seconded by Ronald MacDonald they be accepted as read. Carried,

Business from Minutes

Letter written by Keith Hagen, Chairman, to T. Musgrove, Reeve of the County
of Newell re the proposed administration fee to be witheld by the County
Library Committee was read. No answer has yet been received to our request
for a meeting with them,

Form letter to be sent to members of Counties and Towns in Southern Alberta
regarding local history bocks was read. Librarian to send same a%t her

convenience,

Ron MacDonald reported no action or information as yst received to clarify

owr insurance, The Committee gomposed of Keith Hagen, Ron lacDonald and Lorna
Johansen will try to get this finished but meanwhile they are to bring the
insurance on books =te,, to 80% and obtain insurance on office equipment up

to 1007 value. They are to investigate the cost of 100% insurannee on

the books =stc,

The above was made as a motion by Chris Stark Dunsmore and seconded by Lorna
Johansen and carried,

Report Iibrarian Karen Armbruster reported a very successful summer project
going on with 90% of the budget now spent:

48 children teok the Kitchen cooking program

60 children in magic

120 in remedial reading

60 nature class,

Report: Keith Hagen reported a very successful buying trip with about $2,500,00
spent,

Chris Dunsmore reported regarding the problem which arcse from the change in
the Census figures and the fact that we may now use the 1980 census in applying
for the grant to the Provincial Government. The Town of Brooks has estimated
their contribution to the Library at 2,30 on the 1979 Census figures when they
gtruck their budget for 1980, It is not possible for town to come up with
the additional funds and it was suggeste they bring she figure down to $2.07
for 1920 and use the 1980 census figures and they could then come up with the
same monies as il they had used the 79 cemis at $2,30 ., Considerable
discussion took place and it was then MOVED,

"Phe Library Board will write the town to advise them they will cc operate in
this instance and accert the neceassary reduction tc $2,07 for 1980 (based on
the 1920 census figures) but trust that the figure of $2,30 will apply as the
base figure for next year and the town will keep this in mihd and allocation

be made when sstting the budget gy 1981, working with the $2,30 basd and
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-

estimating the increase for the 1981 census figure. It may be that the
Library will be applying for an increase over the $2,30 grant in 1981 but
it should be noted the 198C figure should have been as passed by the Board
and Council as $2.30,

Above motion moved by Chris Stark Dunsmore, seconded by Lorna Johansen, CARRIED.

The budget was revised to reduce by the amount lcst by the change from $2.30
to $2.,07 and it was moved by Ron MacDonald, seconded by Lorna Johansen that we
accept the revised budget. CARRIED.

Moved by Lorna Johansen that the Library Board attend a meeting at the
County of Newell office building September 9th, Tuesday at 8:00 p.m., to
head discussion with Mr, J. Forsyth. Secondad by Chris Stark Dunsmore/ Carried,

Letter was read by Karen Armbruster regarding aChildren's Theatre Co.,
"Inner Stage" coming west in September, Karen is to check into this re
the feasibility of obtaining same.

MOVED by Chris Stark Dunsmore the following bills be paid:

Cartoon Films $643.00
Alberta Book 1,448,00
Longhorn Sports 36,00
Cypress Bus Machine $4,642,50

less 3,000,00 1,648,50
Greenhall Printing 39,70
Breden Products 30.95
Time life 11.43
Woodwards 426,83
W.H.Smith 503,80
Popular Science 22,02,

SECNDED by Lorna Johansen, CARRIED.
Next meeting date will be August 12th, 7:00 p.m, at Library.

Meeting adjoruned on motion of Lorna Johansen at 9:00 p.m,

T Fop.
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LIFRARY BOARD MEETING September 16, 1980

This meeting took place at the Brooks Public Library at 7:00 p.m.

Present: Keith Hagen - Chairman
Wanda White
Jean Franklin
Karen Armbruster — Head Librarian
Lorna Johansen -~ Acting Secretary

The August minutes were not read as the Secretary was absent due to illness.

Jorrespondence:

1-

3-

Information on the Kaleidescope 11 Conference was received.

Wanda moved that Karen be financed for the Kaleidescope
11 Conference in Calgary, October 2, 3 and L, 1980.
Keith seconded.

CARRIED.

Provincial Funding Grant: Joe Forsythe reports that the Brooks budget
has been approved and will arrive in approximately six weeks.

Southem Alberta Library Regionalization: letter was received from the
Steering Committee investigating regionalization in Southem Alberta,
requesting representation at a meeting to discuss same on Saturday,
September 20 at the Public Library in Medicine Hat.

Discussion of the pro's and con's of regionalization ensued. Some details:

~ 40,000 and preferably 60,000 population is required by
provincial standards.

~ $6 per capita would be granted by the province vs the $3
granted at present.

-~ $2 per capita is sent to the central library.

—~ staff wages and book processing is done centrally.

- book ordering is done centrally.

—~ books are circulated and changed at intervals.

~ books presently owned by a library would remain in that
library although loans could be made to other libraries.

Karen, and possibly Keith, will attend the meeting on September 20,

Information Fair: A letter from P.S.S. was received informing us of the
annual Information Fair scheduled for October 17 from 4:00 p.ms to G peme
and October 18 from 10 a.m. to 6 p.m. at the Cassils Centre Mall. A booth
was requested.

It was agreed that Board members would aid in setting up, manning, and takir
down the booth. Karen will inform Board members of times to work.






/2

01d. Business:

l. Administrative Costs: As requested, Karen contacted Joe Forsythe and
obtained the following information:

a) administrative costs are decided at the prerogative
of library boards.

b) no audited statement is necessary, except that which
goes to the funding source.

¢) mileage and honararia can be given to any Board member
as desired,

2. Karen reported that approximately $1000 was spent on the recent book
buying trip to Calgary.

3. Karen reported that the Summer Fun Program finished at the end of August.

The books have been audited and the program can be considered very
successful.

Financial Report:

Keith moved the bills be paid.
Wanda seconded.
CARRIED.

Keith moved the meeting be adjourned at 8:00 PiMe

LA T
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BROOKS PUBLIC LIBRARY
PROPOSED BUDGET 1981

INCOME

Fines, Donations, Bank Interest
% Town Grant ( $2.53 x 9,500)

. Prov. Grant ( $3.25 x 9, 500)
County Grant ( $5.00 x 1,225)

EXPENSES
Wages:
Karen 13,800
Joan $5.00/hr. 3,200
Belinda $4.50 2, 600
¥ Marilyn $4.25-$4.50 4,300
Supplemental summer help 3,500
Canada Pension 600

Extra hours, holiday pay 1,000
$29, 200.00

Books, Films, Periodicals

Furnishings

Telephone

Yook Hepair

Supplies

Insurance

Audit

Travel, Awards, Service Charges, etc.

Town Repayment

4,000,00
21,,035.00
30,875.00

6,125.00

—

$65,035.00

22883888

g8
888

$65,035.00

$64, 200,00

$ -+ 835.00



